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After the UN Political Declaration on HIV and AIDS in 2021 it was felt that young
people in all our diversity be involved in the planning and strategizing, but we must
also be involved in the implementation and monitoring, and evaluation of services.
PACT is at the forefront of youth-led social accountability and advocacy for the
different policies and government interventions that intend to address the health and
wellbeing of adolescents and young people especially in the areas of HIV/AIDS and
SRH. That is why PACT planned to convene a 3-day capacity building workshop 6th –
8th September 2021 for young people advocates working for HIV/AIDs in Asia Pacific.
Participants from diverse backgrounds including PACT member organizations and
other youth networks applied to be part of 3 days capacity building training. Around 20
participants were invited to participate from the applications received. Facilitators and
moderators prepared training contents and slides using their experience and PACTs
resources around capacity building on advocacy and Youth-led social accountability.

Par����pa��s A��en���:

Total of 10 participants from different regions and countries of Asia Pacific countries
attended the 3 days training and total 4 members from PACT facilitated and
moderated the session apart from some observers and guest speakers.

Goal

To promote a youth-led, data-driven accountability mechanism globally, to ensure
youth engagement in tracking the policies, laws, and practices needed to end the AIDS
epidemic globally, and build an evidence base for advocacy to monitor implementation

of the 2021 Political Declaration on HIV/AIDS.



FI��� R��O�T ���A ��C��I� 3-DA� ��V��A�Y ��� S��I�� �C�O��T��I��T� ��R��HO�

Pro����in�� �n� �r�e� ��s���p�i��:

Day 1 was around knowing each other in terms of our advocacy campaigns and work
we all are doing. First participants were welcomed, some basic rules were introduced
and prerequisites by participants were ensured like prequestionnaire. Introduction of
attendees using energetic energizer was done followed by opening remarks by
UNAIDS consultant for youth programmes coordination. He spoke about how young
people are engaged so far and how they can be engaged at levels from local, national
to international level. A brief introduction of modules of training was done. In ice
breaker participants shared a funny story from their childhood. Participants were then
divided into two breakout rooms to share their past advocacy campaigns they have
worked on which had one person from each group. Group 1 had shared their
experience of using social media and online platforms for their advocacy campaigns in
this pandemic being from minorities that suffered most in this COVID19 crisis. They are
not only facing issues now just related to SRHR and HIV but beyond that are linked
and affecting their work in one way or another. They shared how they are facing
difficulties in moving their advocacy campaigns from offline to online. Group 2 shared
how they are using book stories for targeted audiences of children and kids that better
understand things related to SRHR in Pakistan. One shared policy maker is being
targeted by them for their advocacy campaigns especially in the time of their election
campaigns in Bangladesh. Participants shared that sometimes governments are
unaware of issues in the policies that they believe are YKP friendly. To make the
session interactive a game in the breaktime was added. Facilitators then shared some
strategies that can be used by participants for their advocacy campaigns apart from
what earlier being shared by participants. Such as using ICT and Infographics for
advocacy campaigns. Also some such examples were shared including video
campaigns by IAS Youth Hub. A menti survey was done to get how participants felt
about today's session attached below followed by a group photo and closing
comments
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Day 2 Before beginning the second day's activity, the participants made a summary of
how the first day went, emphasising their previous experiences and what they learned
about ICT, which some previously knew but the majority did not, and how to create a
successful digital campaign using ICT.

The agenda was:

● Strategies for advocacy
● Social Accountability

Participants were invited to express their point of view and develop the term based on
their personal experience before beginning to give definitions on advocacy.

This experience demonstrated that they were not mistaken and that they had to learn
in a direct manner because they were, for the most part, the population immediately
affected by the problem they were attempting to solve. Some definition that they
shared are:

❖ Discussion with the public and policy makers
❖ Any action that speaks of favor and recommendations, awareness of advocacy.

Here is the definition that we shared with them:



FI��� R��O�T ���A ��C��I� 3-DA� ��V��A�Y ��� S��I�� �C�O��T��I��T� ��R��HO�

Wh� i� �d���ac� ��p���an�?

Here we explained to the participants what advocacy means and why it is important to
share with them a cycle of steps that will support us as a guide to recognize the
different phases that have an impact on a successful advocacy strategy.

We emphasize the importance of concentrating our efforts on a single issue. We give
the people a voice to mitigate the problems, and we research and build evidence to
start with building an action plan to put into practice their advocacy strategy.

Which action can be a good example of advocacy?

1) Bring change to society.
2) Identify the cause.

Advocacy Strategies: We discuss several tactics that are used on a daily basis in the
approach to various difficulties.

1. Lobbying: We form a group of stakeholders to lobby, but who are they?
● People who are involved with, influence, or care about the topic are

referred to as stakeholders.
2. Mobilizing: How do you enlist the help of people in your advocacy campaign?

Bring folks who share your passion for making a difference. It would enable us
to put pressure on a decision maker, according to one participant.
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3. Campaign: A social media campaign, a letter, or a manifestation are all examples
of campaigning. It will be determined by how it was constructed. This is a group
that makes decisions.

“ We need to be more inclusive and sensitive in all sectors, especially with the
government, because they do not understand (SRHR)”. Alex - Philippines

Before we continue with the presentation, a Bangladeshi attendee inquires about the
problems we might face. It was important to underline that if we encounter challenges
when implementing our advocacy plan, we must examine the context in order to avoid
a problem or discover a previous solution. An action plan is established based on that
context, and it covers measures that will help minimize the difficulties highlighted.

Before we continue with the presentation, a Bangladeshi attendee inquires about the
problems we might face. It was important to underline that if we encounter challenges
when implementing our advocacy plan, we must examine the context in order to avoid
a problem or discover a previous solution. An action plan is established based on that
context, and it covers measures that will help minimize the difficulties highlighted.

Yo�t� ��ad-so���� ac����ta����t�



FI��� R��O�T ���A ��C��I� 3-DA� ��V��A�Y ��� S��I�� �C�O��T��I��T� ��R��HO�

Comments from the participants:

● As a SDG, allowing young people to make decisions or participate in
decision-making processes.

● individual experience. Ask young people to take some action to become
decision-makers and policymakers.

After hearing the participants' perspectives, they were given a definition and it was
clarified that it is also a part of the activism cycle, particularly evaluation monitoring.

It's critical to have tools that make it easier to comprehend and implement social audit
management techniques.

It was emphasized whilst not every institution has the capability to conduct an audit,
they must have strategic partners who can accompany and learn these best practices,
ensuring better transparency in the processes.

The steps of a social accountability:
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It is important to emphasize that you must have the right tools and otherwise you have
an ally who has high experience in performing social accountability.

Day 3: Two participants made a summary of the previous day's on what advocacy
strategies there were and what the cycle of the incidence was. Here it was highlighted
that they had to address a single problem in order to guarantee a positive impact at the
time of making the advocacy plan with smart objectives and goals.

The agenda for day 3 was:

❖ Introducing the PACT
❖ PACT advocacy material
❖ Developing a Roadmap

In��od����g t�e PA��: First, the PACT was introduced, along with the acts it had performed
and the events in which it had participated.The pact's many advocacy strategies in the
human rights advocacy of young people living or impacted by HIV were demonstrated.

The following are the materials that were presented:

Developing Road Map: A tool was implemented that allows the creation of the action
plan and what strategy will be used to carry out advocacy.Here the participants, based
on the problem that was presented to them, created the following:

How do we want to visualize the population we want to benefit?
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1. Define a single problem
2. Define the dream
3. grouping all the dreams that were presented in order to build a single dream.
4. Create objectives.
5. Determine strategic allies and adversaries.
6. The creation of actions that are aligned to the objective but that allow the

fulfillment of the dream
7. the construction of the action plan

What dream did the participation builded?

Ob�e�t���: The SMART methodology must be outlined in the formulation of the objective,
outlining what it is and how it should be accomplished. It's critical to note that setting a
SMART objective should not be confused with the actions you want to take.
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Here are the objectives that the participants built.
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1

Out����

✔ 10 young people got trained on running advocacy training and adopting social
accountability in their work

✔ PACT member organizations and other youth networks participants of the Asia
Pacific training will use this capacity building for increased engagement to
effectively mobilize for influencing law and policy dialogues on all young
people’s HIV/SRHR priorities.

1 Annex 1: This tool was built on MURAL. You can have access to the tool here. https://bit.ly/3zX4axD

https://bit.ly/3zX4axD
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✔ Global, regional, and national HIV/SRHR policies will be influenced by youth-led
and evidence-based advocacy to protect and ensure all young people’s
HIV/SRHR priorities.


