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Instructions for the completion of the 
Scorecard results page

STEP 1: calculate the score for each section

STEP 3: calculate your total score for the Scorecard

STEP 4: record your total score and assign a color

STEP 2: record your section score and assign a color

A. Calculate the total number of points by adding together the numbers in the score column for the section you are 
completing.

B. Calculate your denominator. Your denominator is the total number of questions you answered in this section.  
Note: in sections where there were multi-part questions, the maximum denominator is indicated in the instructions 
for that section. Be sure to subtract 1 from the denominator for each question that you were unable to answer. If you 
were able to answer all questions, you can use the maximum denominator. 

C. Once you have calculated A and B, it is time to calculate your score for the section. To do this, you will take the total 
score and divide it by the denominator. You should get a score out of 10.

D. Repeat steps A, B and C for each section.

A. Calculate the total number of points for your Scorecard by adding together the score out of
10 from each section.

B.	 As	there	are	five	sections	in	the	card,	the	denominator	should	be	five	for	this	calculation.

C.	 Divide	the	total	of	the	sections	by	five,	and	this	will	give	you	the	overall	country	score.

A. Once you have calculated your total score out of 10, record it in the correct spot in the table on Page 2 of  
this document.

B. Use the scoring key to assign the correct colour to your result.

A. Once you have calculated your section score out of 10, record it in the correct spot in the table on Page 2 of this 
document.

B. Use the scoring key to assign the correct colour to your result.
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YEAR:

TOTAL SCORE:

Living with HIV New HIV 
acquisitions 

AIDS-related deathsHIV prevalence

10–19 years:10–19 years: 15–24 years: 10–19 years:

15–24 years:15–24 years: 15–24 years:

COUNTRY:

/10

1: LAWS AND POLICIES

2: PARTICIPATION

Score:

Score:

Score:

Score:

Score:

3: PARTNERSHIPS

4: BENEFICIARIES

5: LEADERS

SCORING KEY: Green (8–10)  The country is on track in addressing the unique needs of  
adolescents and youth in the HIV response.

Amber (6–7.9)  The country needs to accelerate their adolescents and youth 
interventions to meet the unique needs of A&Y in the HIV 
response.

Red (0–5.9)  The country is at risk of leaving adolescents and youth behind 
in the HIV response.

#UPROOT youth-led scorecard on the HIV 
response for adolescents and youth
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COUNTRY:

DATE OF CONSENSUS MEETING:

DEMOGRAPHIC DATA:

METHODS SUMMARY:

KEY FINDINGS AND DISCUSSIONS

• Please give the date and location of meetings 
(orientation and consensus) that were held, 
and whether they were virtual or in person. 

• Please give the time period during which 
community consultations were conducted 
(from which date to which date), and the 
approaches used to reach communities 
(in person focus groups, social media, etc.)

• Please briefly describe any ways in which 
your process (orientation, community 
consultations or consensus meeting) differed 
from the process outlined in the Scorecard 
User Guide, and why this worked best for 
your circumstances.

• Please summarize the major 
findings of the Scorecard process, 
such as messages that came across 
very strongly and/or that surprised 
the team.

• Please summarize any areas of 
the Scorecard that were difficult to 
come to consensus on, including 
a description of the varying 
viewpoints discussed.

Finish

Narrative report


	Year: 2022
	Total Score: 5.3
	10-18: 3.200
	10-15: 13.000
	10-16: 0,1
	10-17: <500
	15-23: 13.000
	15-21: 59.000
	15-22: <1.000
	Section 1: 3.5/10
	Section 2: 3.3/10
	Section 3: 8.3/10
	Section 4: 2.7/10
	Section 5: 7.5/10
	Country: INDONESIA
	Date: September 9th, 2022
	DemographicData: 21 young key people were the participants
	MS 1: The orientation meeting were held virtually at August 12, 2022, the consultative meeting were held in-person at Mercure Batavia Hotel, Jakarta at August 20, 2022, and the consensus meeting were held in-person at Sallo Coffee, Jakarta at September 9, 2022
	MS 2: The community consultants were conducted during the consultative meeting until the consensus meeting (August 20 - September 9, 2022) and we use in person focus groups approach, so we can get the input and discuss them immediately from the community.
	MS 3: We do not think there is much of a differences in the meeting. But, what we can highlight is how serious yet fun a meeting could be, and we thought this was contributed by the fact that all parties involved were young people. I think it needs to be highlighted that young people have a very specific way to communicate their needs, and that's what we accomodate in these meetings.
	KFD 1: In the context of law and policies, maybe there is a law/policy that specifically address young people's needs, but often it were not disseminated well enough to young people, makes them unaware of it. Also, in the context of participations, young people are able to identify tokenism and meaningful youth participations, which challenges the allies and the communities even more.
	KFD 2: We do not think that there is one area that are more difficult to come to consensus on more than others, as we discuss it progressively detailed, and often a lot of participants already have the same inputs as we witnessed how the country responded to young people's needs.


